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ACRONYMS AND ABBREVIATIONS
AVA	 	 	 African	Volunteers	Association

BCCP		 	 Bulindi	Chimpanzee	&	Community	Project

BWU		 	 	 Better	World	Uganda

CAFÉ		 	 Consortium	of	African	Funds	for	the	Environment

CEDO		 	 Child	Rights	Empowerment	and	Development	Organization

CFR	 	 	 Central	Forest	Reserve

CSR	 	 	 Corporate	Social	Responsibility

CTF	 	 	 Conservation	Trust	Fund

ECO	 	 	 Ecological	Christian	Organization

ECOTRUST			 Environmental	Conservation	Trust	of	Uganda

EU	 	 	 European	Union

FCDO		 	 Foreign	Commonwealth	and	Development	Office

GoU	 	 	 Government	of	Uganda

IKI	 	 	 International	Climate	Initiative

JGI	 	 	 Jane	Goodall	Institute

KBA	 	 	 Key	Biodiversity	Areas

KNP	 	 	 Kibale	National	Park

MADA	 	 Manna	Development	Agency

MFNP		 	 Murchison	Falls	National	Park

MFU	 	 	 Malaria	Free	Uganda

MICOD	 	 Midwestern	Region	Centre	for	Democracy	and	Human	Rights

MWE 	 	 Ministry	of	Water	and	Environment

NEMA		 	 National	Environmental	Management	Authority

NFA	 	 	 National	Forestry	Authority

NGO	 	 	 Non-Governmental	Organizations

NP	 	 	 National	Park

NU	 	 	 Nature	Uganda

PSFU		 	 Private	Sector	Foundation	Uganda

QENP		 	 Queen	Elizabeth	National	Park

RGF	 	 	 Raising	Gabdho	Foundation

UBF	 	 	 Uganda	Biodiversity	Trust	Fund

UN	 	 	 United	Nations

USAID	 	 United	States	Agency	for	International	Development

UWA	 	 	 Uganda	Wildlife	Authority	

VSLA		 	 Village	Savings	and	Loans	Association

WCS	 	 	 Wildlife	Conservation	Society
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MESSAGE FROM 
THE BOARD CHAIRPERSON

Dr. Helga Rainer -Trustee & BoT Chairperson

“We’re part of the solution”

The	 Uganda	 Biodiversity	 Trust	 Fund	 (UBF)	 working	 together	 with	 its	 partners	 supports	 the	

continued	investment	that	is	essential	to	protect	nature	and	the	environment	at	all	levels.

Uganda	 is	 undergoing	 rapid	 transformations	 economically,	 environmentally,	 and	 socially.	 By	

virtue	of	its	location	and	landscapes,	the	country	is	at	an	intersection	of	shifts	driven	by	regional	

conflicts,	climate	change	and	development.	The	 impact	of	 these	 factors	 is	already	significant.	

Climate	 change	 is	 palpable	 with	 declining	 snow	 on	 the	 Rwenzori	mountains	 and	 changes	 in	

weather	patterns	causing	drought,	storms,	and	flooding.	This	affects	people,	nature,	and	farming	

in	deeply	concerning	ways.	Furthermore,	with	one	of	the	largest	refugee	populations	in	Africa,	at	

over	1.4	million	people,	Uganda	is	also	absorbing	societal	and	environmental	shocks	of	regional	

political	dynamics.	

	Interacting	with	all	these	factors	are	the	large-scale	economic	development	initiatives	such	as	

infrastructure,	mining,	oil	&	gas,	and	industrialized	agriculture.	Although	these	 initiatives	offer	

hope	for	many	who	lack	economic	opportunities	and	access	to	services,	they	can	also	impact	

nature	and	society	in	unhealthy	ways.	

The	existence	of	biodiversity	as	 the	 fabric	 that	underpins	all	 living	entities	 is	 therefore	never	

more	urgent	or	necessary.	Although	nature’s	role	 in	mitigating	the	 impacts	of	climate	change	

and	societal	alterations	is	increasingly	being	acknowledged,	we	continue	to	under-invest	in	its	

protection.	Uganda	alone	has	lost	about	50%	of	its	biodiversity	value	between	1975	and	1995	due	

to	hunting	and	loss	of	forest,	savannah	and	wetland	habitat	to	extraction	and	agriculture.

UBF	with	support	from	USAID,	is	already	demonstrably	contributing	to	shifting	this	trajectory.	

Women	 in	Western	Uganda,	who	have	partnered	with	UBF	 sub-grantee,	 Bulindi	 Chimpanzee	

and	 Community	 Project,	 speak	 about	 how	 alternative	 sources	 of	 income	 have	 reduced	 their	

dependency	on	unsustainable	extraction	of	resources	from	natural	forests.	They	acknowledge	

that	the	value	of	forests	is	greater	if	they	are	left	standing.		

The	 community-based	 organization,	 African	 Volunteers	 Association	 is	 altering	 the	 perceived	

value	of	plants	by	reconnecting	families	around	Kibale	National	Park	with	traditional	medicines.		

This	renewed	understanding	has	resulted	in	herbal	medicine	gardens	being	established	around	
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homesteads	and	indigenous	plant	species	being	protected.	New	families	are	continuing	to	take	

on	this	practice	every	day.	

UBF	 supported	 projects	 have	 also	 contributed	 to	 a	 shift	 in	 perception	 towards	 our	 fellow	

creatures.	The	establishment	of	 a	 resilience	 fund	 in	Kasongoire,	 in	partnership	with	 the	 Jane	

Goodall	Institute,	Ecotrust	and	the	Chimpanzee	Sanctuary	and	Wildlife	Conservation	Trust,	has	

dramatically	changed	the	relationship	between	local	communities	and	chimpanzees,	from	one	

of	antagonism	to	a	more	harmonious	co-existence.	This	project	was	 so	 successful	 that	other	

communities	 are	 in	 the	 process	 of	 replicating	 it,	 with	 no	 external	 inputs,	 demonstrating	 the	

strong	 desire	 and	 appetite	 by	 partners	 and	 their	 beneficiaries	 to	 do	much	more	 in	 order	 to	

protect	the	environment.	

Despite	these	aspirations,	significant	progress	is	often	hampered	by	a	lack	of	resources	and	serves	

to	 reinforce	UBF’s	 relevance	 as	 an	 institution	 that	 centres	 on	 the	mobilization,	management	

and	channeling	of	grants	and	other	forms	of	support	to	 ‘conserve	biodiversity	and	ecosystem	

services’.	

UBF’s	work	will	be	complemented	by	recent	funding	from	the	European	Union,	which	will	bring	

together	various	partners,	 including	civil	 society	organizations,	government	agencies,	and	the	

private	sector	to	address	the	impact	of	environmental	degradation.	The	focus	of	this	work	is	in	

response	to	the	impact	of	mass	human	population	displacements	from	neighboring	South	Sudan	

and	the	Democratic	Republic	of	Congo.	

Finally,	the	impact	of	economic	development	on	nature	can	be	devastating,	further	decreasing	

resilience.	As	articulated	by	UBF’s	Executive	Director,	Juliet	Kyokunda,	in	her	opening	message,	

engagement	with	the	private	sector	 is	fundamental	to	this	 institution	and	to	the	wellbeing	of	

both,	 nature	 and	 society.	 UBF	 is	 consequently	 demonstrating	 that	 environmental	 protection	

does	not	just	happen	in	national	parks	and	is	the	responsibility	of	a	few	but	is	everywhere	and	

for	everyone!
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MESSAGE FROM 
THE EXECUTIVE DIRECTOR

Juliet Kyokunda -	Executive	Director

Happy World Biological Diversity Day! 

Uganda	Biodiversity	Trust	Fund	chose	this	day	when	we	celebrate	the	World	Biodiversity	day	

to	share	with	its	stakeholders	the	successes,	efforts,	the	learning,	and	the	plans	to	fulfil	its	

Mandate	of	Mobilizing,	Managing	and	Channeling	resources	for	Biodiversity	Conservation.

We	 would	 like	 to	 appreciate	 all	 our	 stakeholders	 for	 the	 support	 you	 gave,	 for	 the	

knowledge	and	experience	we	shared	and	for	the	partnerships	we	cherish.	We	look	forward	

to	continuing	working	with	you	closely,	and	through	innovation	and	inclusiveness,	we	are	

confident	we	shall	make	a	difference	in	our	Country.

This	year’s	Theme	“We	are	part	of	the	Solution”	comes	in	handy	as	Uganda	Biodiversity	

Fund	 Internally	 looks	at	all	 strategies	and	Embed	 in	 its	strategic	plan	the	need	to	bring	

everyone	on	board	in	the	efforts	to	save	and	Protect	the	Biodiversity.	A	deeper	analysis	

into	the	trends,	the	Biodiversity	Loss,	the	available	efforts	to	preserve	what	is	remaining	

and	restore	what	was	lost	led	us	to	making	one	Conclusion	“Biodiversity	Conservation	is	

only	possible	with	Concerted	efforts.”	Everyone	has	something	to	offer	to	make	Biodiversity	

thrive.	

Thank	you	to	USAID	–	The	American	People,	whose	commitment	to	see	Uganda	Biodiversity	

Fund	grow	and	take	root	cannot	go	unrecognized,	and	to	the	European	Union	that	has	

joined	the	list	of	those	that	have	believed	in	us	and	entrusted	us	with	Funds	to	make	our	

Environment	Better.	As	we	learn	from	the	best	and	give	the	best	to	communities	through	

the	 Grants	we	 have	 received,	 our	 focus	 as	 Uganda	 Biodiversity	 Fund	will	 be	 to	 create	

an	all-inclusive	platform,	and	 implement	strategies	that	will	give	the	Private	Sector,	 the	

Non-Governmental	 organizations,	 the	 faith-based	 institutions,	 the	 Schools	 and	 tertiary	

institutions	and	the	Communities	an	opportunity	to	learn	and	to	contribute	towards	the	

protection	of	our	Biodiversity.	

The	realization	that	No	business	and	Human	race	is	safe	if	the	environment	is	unhealthy	

is	slowly	trickling	in.	We	are	experiencing	first-hand	effects	of	climate	change	because	of	

our	 irresponsible	actions	and	 the	only	 solution	 is	 to	 support	 the	 restoration	of	Healthy	

ecosystems	 such	 as	 forests,	 drylands,	 and	mangroves,	which	 can	 contribute	 to	 climate	

change	mitigation	by	absorbing	and	storing	carbon.	



8

Uganda	 Biodiversity	 Fund’s	 focus	 is	 towards	 advancing	 nature-based	 solutions	 to	

climate	change	through	the	Conservation,	management,	and	restoration	of	the	degraded	

Ecosystems.	Our	work	will	also	help	vulnerable	communities	adapt	to	the	adverse	effects	

of	climate	change.	

In	the	struggle	to	ensure	no	net	loss	to	Biodiversity,	businesses	will	play	a	key	role	in	driving	

the	transformation	towards	achieving	this	agenda.	Businesses	derive	their	livelihood	from	

the	environment,	and	how	they	manage	their	biproducts	is	crucial.	Their	actions	play	a	

pivotal	 role	of	ensuring	a	healthy,	 low-carbon	economy	 if	purposely	 implemented.	We	

have	started	engaging	companies,	key	sectors,	and	civil	society	organizations,	to	invest	

in	understanding	and	implementing	nature-based	solutions,	and	to	value	biodiversity.	We	

look	forward	to	a	time,	when	Corporations	will	include	a	row	in	their	annual	reports	to	their	

stakeholders	about	Environment	and	the	contribution	or	“investment”	they	have	made	in	

the	previous	year.	Uganda	Biodiversity	Fund	is	here	to	give	a	hand	to	all	organizations	that	

want	to	Invest	in	the	environment	either	through	CSR	or	Payment	for	Eco-system	services	

to	achieve	their	set	goals.	Together,	we	can	make	a	difference	and	create	a	culture	where	

protecting	the	environment	becomes	a	basic	responsibility.
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ABOUT UGANDA BIODIVERSITY FUND 

BACKGROUND

The	Uganda	Biodiversity	Trust	Fund	(UBF)	is	an	independent	a	Trust	Fund’	established	as	a	

mechanism	to	provide	sustainable	financing	for	the	conservation	of	biodiversity.	The	Trust	is	

not	an	implementing	organization	but	solicits	funds	from	various	sources	to	provide	grants	to	

implementing	institutions.	UBF	supports	organizations	that	promote	biodiversity	conservation	

to	bring	about	positive	environmental	and	social	outcomes	in	Uganda.

UBF	identified	a	funding	gap	for	investment	in	biodiversity	conservation	and	natural	resources	

management.	The	priority	activities	include	generation	and	dissemination	of	knowledge	about	

biodiversity,	identifying	and	implementing	innovative	approaches	that	address	human-wildlife	

conflicts	(e.g.	Resilience	Funds)	and	negative	 impacts	of	social	and	economic	development	

on	 biodiversity	 (e.g.,	 biodiversity	 offsets),	 building	 ecosystems	 and	 livelihoods	 resilient	 to	

climate	change	and,	building	capacity	for	managers,	landowners,	and	communities	to	conserve	

biodiversity	and	sustainably	manage	natural	resources.

The	MISSION	of	UBF	is	to	serve	as	a	catalyst	for	mobilizing,	managing	and	channeling	financial	

resources	for	biodiversity	conservation	and	sustainable	use	of	natural	resources	in	Uganda	for	

the	benefit	of	current	and	future	generations	and	the	intrinsic	value	of	nature.	

The	mission	of	UBF	is	pursued	through	the	following	OBJECTIVES:

•	 To	build	UBTF	credibility	and	capture	its	niche	in	biodiversity	conservation	and	natural	
resources	management	arena.

•	 To	build	UBTF	capacity	to	deliver	its	Mission.

•	 To	mobilize	and	avail	financial	and	other	resources	for	biodiversity	conservation	and	
natural	resources	management.

Vision

Uganda’s	Biodiversity	Vibrant	and	its	conservation	well	financed.Core	Values

Core Values 

The	 core	 values	 that	 guide	 the	 implementation	 of	 UBTF	 strategic	 intent	 are:Diverse	 and	

Inclusive

1. Diverse and Inclusive
Our	 differences	 –	 when	 embraced	 with	 humility	 and	 respect	 –	 drive	 smarter	 decisions,	

innovation,	stronger	performance	and	a	culture	where	people	and	nature	thrive.

2. Integrity
We	are	accountable,	transparent,	forthright,	honest,	ethical,	and	fair	in	all	our	actions.
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3. Excellence
Excellence	underpins	our	work	and	 informs	our	responsiveness	to	the	different	and	changing	

context	in	biodiversity	conservation.

4. Collaboration
We	deliver	more	success	through	shared	goals	and	mutual	support	with	our	partners	–	how	we	

empower	and	relate	with	each	other	in	achieving	our	objectives	is	just	as	important	as	what	we	

achieve.

5. Respect
Respect	for	 life	and	nature	guides	all	our	daily	 interaction	with	all	stakeholders,	partners,	and	

communities	in	developing	practical	conservation	solutions.

UBF Priority Areas

Without	planning	and	programming,	no	venture	can	really	turn	out	successfully,	and	should	it	by	

any	miracle	somehow	succeed	regardless	of	the	lack	of	planning,	then	one	would	be	stumped	

regarding	 what	 to	 attribute	 the	 success	 to	 since	 effective	 monitoring	 would	 be	 practically	

impossible	without	planning.	And	so,	the	Programs	Department	of	UBF	comes	in	to	fulfil	the	roles	

of	Programming,	Work	Planning,	Proposal	Development	for	raising	funds,	Grants	Management,	

Projects	Implementation,	plus	Monitoring	and	Evaluation	to	keep	track	of	activity	performance	

and	results.

Based	on	the	national	strategic	focus	and	UBF	objectives,	priority	investment	areas	for	this	period	

were	broadly	set	as	follows:	

•	 Restoring	and	maintaining	integrity	and	functionality	of	fragile	and	degraded	ecosystems

•	 Promoting	climate	change	adaptation	strategies	that	enhance	resilience

•	 Introducing	appropriate	incentives	for	and	increasing	conservation	and	sustainable	use	of	

Natural	Resources

•	 Promoting	 sustainable	 management	 of	 forestry	 resources	 -	 increase	 forest	 cover	 and	
mitigate	deforestation

•	 Promoting	long-term	wetland	/	riverine	conservation	and	restoration

•	 Promoting	efficient	utilization	of	energy	and	developing	clean	energy	technologies.

•	 Improving	protection	of	the	environment	against	oil	and	gas	activities

These	areas	are	reviewed	and	updated	annually	based	on	new	research	findings	or	change	in	

government	priorities.

In	line	with	the	priorities	identified	in	the	national	assessment	of	Key	Biodiversity	Areas	(KBAs),	

four	geographical	areas	were	identified	for	investment	focus:

1.	 KBAs	in	the	Albertine	Rift	where	UBF	was	already	operating.	It	also	has	sites	categorized	as	
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Irreplaceable	for	Biodiversity	Conservation	(Toro-Semliki	Wildlife	Reserve	swamps,	Mpanga	

Falls);	Poorly	Funded	(Budongo,	Bugoma,	Echuya,	Itwara,	Kasyoha-Kitomi,	Kalinzu	Forest	

Reserves);	 Unprotected	 and	 Globally	 Important	 (Mpanga	 Falls).	 It	 also	 has	 Oil	 and	 Gas	

Development.

2.	 KBAs	of	Karamoja	that	include	those	categorized	as	Poorly	Funded	(Mt.	Moroto,	Morungole	

and	 Ogili	 CFRs),	 Irreplaceable	 for	 Biodiversity	 Bonservation	 (Pian	 Upe	 WR,	 Zulia	 CFR,	

Southern	 Karamoja	 outside	 of	 PAs),	 ideal	 for	 Tradeoffs	 between	 several	 sites	 to	 meet	

targets	set	for	species	and	habitats	conservation	(Pian	Upe	–	Opeta	Complex);	Unprotected	

and	Globally	Important	i.e.,	with	endemic	spp		(Lakes	Bisina	and	Opeta).

3.	 KBAs	on	the	western	side	of	L.	Victoria	including	Irreplaceable	Areas	(Sango	Bay	region),	

Tradeoff	 Areas	 (Sango	 Bay	 Complex,	 L.	 Mburo-Nabugabo	 Complex),	 Unprotected	 and	

Globally	Important	(Lutembe	bay,	Sesse	Island	swamps).

4.	 KBAs	of	Northern	Uganda

The	department	is	currently	supervising	implementation	of	UBF’s	donor	funded	projects:

1.	 USAID’s	Uganda	Biodiversity	Fund	Activity,	a	five-year	project	worth	US$	2.5	m	(United	

States	Dollars	two	million	five	hundred	thousand)

2.	 Restoring	 and	 Conserving	 Degraded	 Fragile	 Ecosystems	 for	 Improved	 Community	

Livelihoods	among	 the	Refugee	and	Host	Communities	of	West	Nile	 and	Mid-Albertine	

Rift	Regions.	This	is	a	four-year	project	worth	Euros	5.4	m	(Euros	five	million	four	hundred	

thousand	–	this	is	a	rounded	off	figure).

UBF	is	in	the	process	of	contracting	four	Civil	Society	Organisations	to	implement	projects	worth	

US$	200,000	(United	States	Dollars	two	hundred	thousand),	in	the	Albertine	Rift	and	Karamoja	

Regions.	 The	 four	 grants	 were	 awarded	 to	 African	 Volunteers	 Association	 Ltd.	 (AVA),	 Better	

World	Uganda	(BWU),	Child	Rights	Empowerment	and	Development	Organization	(CEDO),	and	

Manna	Development	Agency	(MADA),	to	implement	projects	that	enhance	adaptive	capacities	of	

ecosystems	and	communities	through:

1.	 Restoration	and	protecting	of	forested	landscape.

2.	 Reducing	pressure	on	natural	forests	by	providing	alternative	livelihood	options.

3.	 Promoting	development	and	adoption	of	fuel-efficient	and	clean	energy	technologies.

It	is	hoped	that	through	all	these	interventions,	UBF	will	make	its	contribution	to	the	national	

objectives	targeting	improvement	in	biodiversity	conservation	and	adaptation	and	resilience	to	

climate	change	effects.

1 Fox’s weaver is a species of bird in the family Ploceidae. It is endemic to Uganda and is currently (2018) known only in 
eastern Uganda around lakes Bisina and Opeta.
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PARTNERSHIPS

UBF	thrives	through	making	successful	connections	with	associates	that	contribute	to	the	steady	

growth	of	the	trust	fund.	In	fulfilling	her	mandate	to	reduce	the	biodiversity	conservation	funding	

gap,	UBF	 continues	 to	 seek	potential	 funding	opportunities	 that	will	 enable	 her	 growth	 as	 a	

capable	funder	of	conservation	activities	in	Uganda.	

UBF	is	working	with	the	Consortium	of	African	Funds	for	the	Environment	(CAFÉ)	partnering	
with	Cameroun	and	Malawi	on	a	Call	submitted	to	the	International	Climate	Initiative	(IKI).	This	

was	submitted	on	March	10th,	2021.

Biodiversity	conservation	is	not	a	one-man	responsibility,	but	thrives	through	partnerships	that	

comprise	donors,	organisations	that	depend	on	natural	resources	as	a	source	of	raw	materials,	

government,	development	partners,	the	youth,	and	children	that	are	the	future	custodians	of	the	

environment.

UBF	 in	 fulfilling	 its	 mandate	 of	 mobilizing,	 managing	 and	 channelling	 funds	 for	 biodiversity	

conservation	requires	all	these	partners	to	collaborate.	Partnerships	are	the	future	of	effective	

biodiversity	conservation.

Our Donors

UBF	is	thankful	to	the	USAID	and	the	EU	for	the	partnerships	that	have	resulted	into	two	projects	

being	Implemented.	

With	Support	from	USAID,	Uganda	Biodiversity	Fund	is	implementing	projects	in	the	mid-Albertine	

and	Karamoja	Landscapes	of	Uganda,	that	are	targeting	restoration	of	key	fragile	and,	or	degraded	

ecosystems	and	improving	livelihoods	of	communities	that	depend	heavily	on	biodiversity.

Secondly,	UBF	 is	 leading	 implementation	 of	 a	 project	 funded	by	 the	European	Union,	 aimed	

at	“restoring	and	conserving	degraded	fragile	ecosystems	for	improved	community	livelihoods	

among	the	refugee	and	host	communities	of	West	Nile	Region	and	mid-Albertine	Rift”.	This	is	

a	project	that	 is	being	Implemented	by	a	consortium	of	four	 implementing	partners	–	Wildlife	

Conservation	Society	(WCS),	Nature	Uganda	and	Ecological	Christian	Organization	(ECO)	led	by	

UBF.

Collaborating Institutions

Conservation	Leadership:	Uganda	Biodiversity	Trust	Fund’s	contribution	to	Uganda’s	sustainable	

development.

The	Uganda	Biodiversity	Trust	Fund	(UBF)	was	created	with	a	mission	to	mobilize,	manage,	and	

EUROPEAN UNION
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channel	financial	resources	for	the	conservation	of	Uganda’s	biodiversity	and	sustainable	use	of	

her	natural	resources.	This	was	in	response	to	identified	gaps	where	Uganda’s	financing	needs	

far	exceeded	the	availed	funds.	As	such	since	2016,	UBF	has	taken	her	position	in	the	arena	to	

contribute	towards	filling	the	gap.	

UBF	plays	a	big	role	and	is	steadily	becoming	a	Leader	in	the	biodiversity	conservation	space,	

partnering	with	various	agencies,	 including	Civil	 Society	Organisations,	government	ministries	

and	departments,	to	deliver	conservation	objectives	in	Uganda.	

UBF	is	currently	the	Lead	Organisation	for	a	European	Union	funded	project	aimed	at	“restoring	

and	 conserving	 degraded	 fragile	 ecosystems	 for	 improved	 community	 livelihoods	 among	 the	

refugee	and	host	communities	of	West	Nile	Region	and	mid-Albertine	Rift”.	The	project	is	being	

implemented	 in	 partnership	 with	 Wildlife	 Conservation	 Society	 (WCS),	 Ecological	 Christian	

Organization	 (ECO)	 and	 Nature	 Uganda	 (NU),	 with	 UBF	 providing	 project	 management	 and	

coordination	 leadership	 to	 the	 consortium	partners	 to	 ensure	 efficient	 and	effective	delivery	

of	anticipated	project	outcomes.	This	project	brings	to	11,	the	number	of	organizations	UBF	has	

worked	with	and	continues	to	work	with.		

With	USAID	funding,	UBF	has	worked	with	and	through	9	institutions	in	just	under	5	years,	to	

implement	 several	 projects	 aimed	 at	 conserving	biodiversity	 in	Key	Biodiversity	Areas.	UBF’s	

input	 did	 not	 stop	 at	 providing	 funds	 alone	 but	 extended	 into	 building	 capacity	 in	 projects	

planning	and	management.	

Currently	under	the	USAID’s	Uganda	Biodiversity	Fund	Activity,	UBF	 is	working	with	four	sub	

grantees	in	mid-Albertine	and	Karamoja	Landscapes	of	Uganda,	implementing	priority	biodiversity	

conservation	and	natural	resources	management	projects	aimed	at	restoration	of	key	fragile	and,	

or	degraded	ecosystems	and	ensuring	biodiversity	conservation	and	its	sustainable	use	through	

introduction	of	appropriate	incentives.	

Through	our	collaborative	engagement	with	government	and	the	private	sector,	every	year	we	

partner	with	NEMA	to	lead	Uganda	in	celebrating	the	World	Biodiversity	Day	on	May	22.	This	year,	

we	are	privileged	to	have	the	Private	Sector	Foundation	(PSFU)	actively	join	the	collaboration	

that	we	 envision	 yielding	 a	major	 effect	 in	 biodiversity	 conservation.	 It	 is	 expected	 that	 the	

influence	PSFU	yields	will	entice	other	well-meaning	people	in	the	business	community	to	join	

hands	and	contribute	to	preserving	the	environment.	On	this	day	we	also	give	accountability	to	

our	partners,	reporting	our	achievements,	the	challenges	faced,	and	the	lessons	learned,	that	can	

be	used	to	better	our	performance.	

UBF	continues	to	seek	all	possible	ways	to	involve	as	many	stakeholders	as	possible	at	all	levels,	

countrywide,	in	conservation	awareness,	and	build	capacity	of	biodiversity	conservation	aligned	

institutions	and	persons	who	will	contribute	to	sustainable	development.
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OUR PROJECTS 

UBF	has	supported	different	conservation	projects	implemented	by	the	following	institutions:-		

The Jane Goodall Institute (JGI)

JGI,	with	a	strong	focus	on	community-based	conservation,	started	the	Human	Wildlife	Conflict	

Resilience	 Fund	 Project	 in	 Kasongoire	 Parish,	 Masindi	 District.	 The	 Kasongoire	 Community	

Development	Association	(KACODA)	was	established	to	manage	the	fund	targeted	at	compensating	

farmers	whose	 crops	were	 destroyed	 by	 Chimpanzees,	 to	 foster	 coexistence	 in	 the	 areas	 of	

Kidoma	Parish,	Kiziranfumbi	Sub	County	in	Hoima	District.

The	project	created	an	understanding	by	the	local	communities	of	living	a	harmonious	existence	

with	wild	animals,	especially	the	chimpanzee.	

Bulindi Chimpanzee & Community Program (BCCP)

BCCP	is	a	grassroots	organization	whose	that	conserves	a	major	but	highly	threatened	population	

of	 300	 chimpanzees	 living	 in	 unprotected,	 rapidly	 disappearing	 habitat	 in	 the	 ‘Budongo	 –	

Bugoma’	 corridor	within	 Hoima	 and	 the	 newly-created	 Kikuube	 Districts.	With	 UBF	 support,	

BCCP	implemented	a	project	where	farmers	were	encouraged	to	grow	trees	on	their	land	in	order	

to	ensure	connectedness	within	the	corridor	which	connects	Budongo	and	Bugoma	forests,	for	

safe	and	easy	movement	of	the	chimpanzees.

BCCP	also	helped	them	to	develop	livelihood	alternatives	like	Bee	Keeping,	establish	woodlots	

for	firewood,	and	supported	women	to	register	a	Village	Savings	and	Loans	Scheme	that	helped	

them	to	finance	their	start-up	businesses.

Midwestern Region Centre for Democracy and Human Rights (MICOD)

MICOD	is	a	civil	society	organisation,	aimed	at	positioning	citizens	and	civil	society	into	sustainable	

environmental	usage	and	advocating	for	human	and	democratic	rights	including	environmental	

rights	in	Uganda.	

UBF	supported	a	project	that	restored	400	ha	of	Budongo	Central	Forest	Reserve,	mobilized	

neighbouring	communities	to	plant	woodlots	for	firewood,	and	trained	farmers	in	beekeeping	as	

a	livelihood	alternative,	giving	them	beehives	for	every	successful	woodlot	established.

The Environmental Conservation Trust of Uganda (ECOTRUST)

UBF	supported	ECOTRUST	to	implement	a	project	aimed	at	supporting	biodiversity	conservation	

and	Climate	Change	 adaptation	 /	mitigation.	One	of	 the	 innovative	 approaches	 used	 for	 this	

project	was	the	development	of	a	mobile	App.	The	mobile	App	is	used	to	collect	data	on	current	
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forest/farm	management,	 tree	diversity	and	biomass,	 to	provide	baseline	data	 for	 the	carbon	

stock	estimates,	and	assist	technicians	to	identify	the	new	area	to	be	planted	and	support	the	

monitoring	of	 the	 restoration	 activities.	 The	App	was	used	 to	 collect	data	on	 current	 forest/

farm	management,	 tree	diversity	 and	biomass,	 to	provide	baseline	data	 for	 the	 carbon	 stock	

estimates.	The	App	assists	technicians	to	identify	the	new	area	to	be	planted	and	supports	the	

monitoring	of	the	restoration	activities.	

The	project	worked	with	already	established	community	structures	under	Collaborative	Forest	

Management	in	the	areas	around	Bugoma	Central	Forest	Reserve.

African Volunteers Association Ltd. (AVA)

AVA	was	supported	 to	 implement	a	project	 that	promotes	coexistence	between	humans	and	

plant	diversity.	They	identified	available	but	threatened,	and	the	extirpated	wild	plant	species	

with	 the	view	of	 conserving	 and	 restoring	 them	 for	 future	use.	They	 created	a	 species	bank	

and	developed	a	model	that	would	help	in	creating	a	link	between	domesticated	and	wild	plant	

diversity	in	addressing	issues	related	to	food	security.

Raising Gabdho Foundation (RGF)

RGF,	with	support	from	UBF,	implemented	a	project	in	Kyangwali	Refugee	Settlement	to	promote	

energy	saving	technologies.	They	supported	women	groups	to	get	access	to	improved	energy	

saving	cook	stoves	and	to	produce	briquettes	both	for	home	use	and	for	sell	 in	order	to	earn	

income	and	reduce	dependence	on	fuel	wood	from	Bugoma	Central	Forest	Reserve.

Building	on	the	successes	of	the	last	five	years,	UBF	is	currently	working	with	four	Organisations,	

under	the	USAID’s	Uganda	Biodiversity	Fund	Activity	-	one	of	which	is	a	two-time	beneficiary	

-	all	implementing	one-year	projects.	Three	of	these	(AVA,	BWU,	CEDO)	are	implementing	their	

projects	 in	 the	Albertine	Landscape,	while	MADA	 is	 implementing	 its	project	 in	 the	Karamoja	

Region.

AVA	is	implementing	a	project	aimed	at	Enhancing	Restoration	and	Maintaining	Plant	Biodiversity	

in	 Bugoma	 Landscape.	 The	 goal	 is	 to	 contribute	 to	 the	 restoration	 and	management	 of	 the	

degraded	Bugoma	CFR	landscape	in	Kyangwali	Sub	County,	Kikuube.

The	project	is	addressing	degradation	inside	Bugoma	Forest	Reserve	by	restoring	100	hectares	

through	indigenous	tree	planting.	In	addition,	it	is	setting	up	a	tree	nursery	bed	that	will	supply	

thousands	of	seedlings	not	only	for	AVA’s	project	but	for	other	UBF	supported	projects	as	well.	

This	 is	 in	addition	 to	setting	up	a	one-	acre	botanical	garden	next	 to	 the	 forest	 reserve	 that	

will	preserve	15	threatened	species.	AVA	is	also	promoting	and	supporting	planting	of	mosquito	

repellent	species	in	200	households,	planting	65	hectares	of	indigenous	tree	species	in	5	villages	

bordering	Bugoma	Forest	and	building	capacity	of	the	communities	in	biodiversity	conservation.	

The	 project	 is	 utilizing	 local	 radio	 stations	 in	 carrying	 out	 conservation	 aligned	 community	

sensitization.
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BWU	 is	 implementing	 a	 project	 aimed	 at	 promoting	 Enhanced	 Biodiversity	 Conservation	 on	

the	Forest-Farm	Mosaic	of	Kikuube	District.	BWU	 is	designing	 and	 implementing	 an	effective	

biodiversity	 conservation	 strategy	 in	 the	 forest-farm	 mosaic	 of	 Kikuube	 district.	 They	 are	

identifying,	 training,	and	supporting	 farmers	 in	agroforestry	management,	building	capacity	of	

communities	 in	 biodiversity	 conservation	 and	 climate	 change	mitigation	 and	 adaptation,	 and	

setting	up	community	conservation	committees	that	support	community	awareness.	In	addition,	

the	project	 is	 reducing	pressure	on	 the	 remaining	natural	 forest	by	delivering	 local	 livelihood	

alternatives	through	growing	of	coffee	and	shade	tree	seedlings,	training	100	youth	to	construct	

energy	saving	stoves	 for	households	and	establishing	Village	Saving	and	Lending	Associations	

(VSLA).

CEDO	is	 implementing	a	project	titled	Efforts	to	Promote	Environmental	Conservation	around	

Budongo	Central	Reserve	 in	Masindi	District,	with	a	goal	 to	support	biodiversity	conservation	

and	its	sustainable	use	through	introduction	of	appropriate	incentives.	The	project	is	addressing	

the	increased	need	for	resources	and	the	unsustainable	pressure	on	the	Forest	Reserve	through	

establishing,	training,	and	monitoring	6	VSLA	groups	that	are	being	provided	with	a	seed	fund,	

supporting	households	 to	develop	apiary	projects,	and	establishing	375	hectares	of	woodlots.	

In	addition,	the	project	is	building	100	renewable	energy	saving	cook	stoves,	training	farmers	in	

making	briquettes,	and	in	climate	change	adaptation	and	indoor	pollution	and	associated	health	

risks,	with	emphasis	of	dangers	of	using	local/traditional	stoves.	

Manna	 Development	 Agency	 (MADA)	 is	 implementing	 the	 “Biodiversity	 Conservation	 and	

Improved	Livelihoods	project	to	promote	biodiversity	conservation	and	improved	livelihoods	of	

communities	in	Karenga	District.	The	project	is	addressing	environmental	degradation	resulting	

from	persistent	human	activity	 that	greatly	contributes	 to	natural	 resource	depletion	 through	

restoring	120	hectares	of	woodlands,	supporting	400	people	in	establishing	apiary	projects	and	

VSLA,	planting	mosquito	repellent	plants,	and	training	community	members	in	tree	planting.	In	

addition,	the	project	 is	building	fuel	efficient	systems	(ovens	and	briquettes)	and	planting	120	

hectares	of	fuel	wood	trees.
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VOICES FROM THE FIELD 

Success Stories

Missing the Forest for the Trees: Need for Alternative 

Livelihoods around Uganda’s Forest Reserves.	

Trekking	 along	 the	 fringes	 of	 Budongo	 Forest	 in	

Masindi	District,	one	cannot	help	but	be	awestruck	by	

the	beauty	of	nature	all	around,	but	beyond	this	lies	a	

pervading	darkness	that	threatens	the	security	of	this	

Central	Forest	Reserve	-	encroachment	through	human	

economic	activity.	With	the	struggle	for	land	especially	

between	refugees	and	the	host	communities,	there	has	

been	heavy	encroachment	on	the	forest	reserves	with	

areas	of	the	forests	shifted	to	agricultural	production.	

Another	 major	 factor	 which	 has	 lessened	 availability	

of	land	for	use	is	the	discovery	of	oil	 in	the	Albertine	

Rift,	with	vast	areas	where	GoU	is	set	to	construct	the	

planned	Hoima-Tanga	crude	oil	pipeline.	

The	 Mid-Western	 Region	 Centre	 for	 Democracy	 and	

Human	 Rights	 (MICOD),	 a	 CSO	 in	 Masindi	 District,	

organized	 the	 communities	 nearest	 the	 forest	 into	

an	 initiative	 for	 a	 harmonious	 and	 profitable	 set	 up	

to	enable	all	the	forest	dwellers,	human	and	other	to	

coexist.	The	Program	Officer,	Elly	Kiirya	acknowledged	

that	people	 in	 the	 community	had	 to	have	means	of	

survival,	 but	 it	was	 key	 to	 curb	 indiscriminate	 felling	

of	 trees.	 “A	way	had	 to	be	 found	of	 interacting	with	

nature	without	 compromising	 the	 authenticity	of	 the	

forest	ecosystem,”	he	said.	

In	 February	 2019	 four	 groups	 were	 set	 up	 in	 the	

community	 to	 mobilize	 interested	 members	 to	

participate	 in	 the	 conservation	 effort.	 These	 were	

Garasoya	Collaborative	Forest	Management	Association,	

Waaki	Collaborative	Management	Association,	Albertine	

Environmental	 &	 Collaborative	 Natural	 Resource	

Management	 Organization,	 and	 Budongo	 Youth	 &	

Development	 Initiative.	 MICOD	 provided	 alternative	

livelihood	 options	 for	 socioeconomic	 and	 sustainable	

environmental	conservation.		
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The	actions	funded	by	the	American	People,	through	USAID,	were	meant	to	equip	the	communities	

to	 identify	 environmentally	 friendly	 alternative	 livelihood	 options	 for	 their	 households.	 The	

communities	were	given	free	local	beehives	and	seedlings	and	trained	in	managing	apiary	and	

tree	planting	as	a	business.	A	year	on,	these	skills	have	enabled	income	generation,	while	at	the	

same	time	contributing	to	plant	and	wildlife	preservation.		

In	Waaki	Village,	58-year-old	Stephen	Mugema	who	is	a	father	of	eight	and	beneficiary	of	the	

project,	explains	what	a	difference	understanding	the	ecosystem	makes	to	one’s	quality	of	life.	

“This	was	very	appealing	to	us,”	he	said.	“After	the	training	I	received	over	100	seedlings	of	Musizi	

trees	and	four	local	beehives,”	he	adds.		“I	planted	all	the	trees	and	almost	all	of	them	survived	

and	are	growing	well.	I	no	longer	cut	trees	from	the	forest	for	timber	and	mainly	rely	on	the	small	

income	from	honey	as	 I	wait	for	my	trees	to	grow	so	that	 I	can	harvest	and	sell	wood,”	adds	

Mugema.		He	continues	to	say	that	he	would	like	to	continue	planting	more	trees	and	expand	his	

honey	business	by	acquiring	modern	hives.

The	 seven-month	 project	 although	 short-lived,	 enabled	 a	 start	 to	 a	 sustainable	 venture	 and	

options	for	different	types	of	trees,	both	fast-growing	and	slow-growth	trees	for	immediate	use,	

and	conservation	for	the	future.	The	area	has	seen	restoration	of	over	four	hundred	hectares	

of	 forest	 in	 the	Budongo	CFR	and	establishment	of	 twenty	hectares	of	community	woodlots.	

The	conservation	steps	taken	in	the	community	show	that	there	can	be	a	symbiotic	relationship	

between	humans	and	the	environment.	“It	is	possible	to	

live	off	the	environment	while	still	conserving	its	biodiversity	for	our	children	and	their	children,”	

Stephen	Mugema	said.	

A	few	kilometers	away	in	Akim	Village,	Moses	Muhumuza,	a	member	of	the	Garasoya	Collaborative	

Forest	Management	 Association,	 is	 enthused	 by	 the	 fact	 that	 he	 is	 going	 to	 his	 third	 honey	

harvest.	The	honey	yield	 is	promising	as	he	harvested	only	 three	 liters	of	honey	at	 the	 start	

but	with	each	yield	 it	has	 increased.	“I	am	looking	forward	to	harvesting	more	honey	to	sell!”	

Muhumuza	says.	Both	farmers	indicate	that	they	would	like	to	expand	and	have	apiaries	which	

would	harvest	copious	amounts	of	honey	for	sale.	In	addition,	planting	trees	in	their	homestead	

woodlots	as	a	source	of	firewood	and	timber	that	they	could	take	to	market	on	a	big	scale.	

According	to	the	Food	and	Agriculture	Organization	(FAO),	the	role	of	forests	for	rural	households	

in	Uganda	is	majorly	to	provide	energy	and	to	contribute	to	providing	a	home	and	furnishings,	

food	 and	 nutrition	 security	 and	 health.	 The	 forest,	 therefore,	 is	 a	 convenient	 and	 lucrative	

source	of	livelihood,	but	the	beneficiaries	of	the	alternative	livelihood	projects	comprehend	the	

importance	of	the	venture	which	they	took	on.	

To	achieve	socio-economic	transformation,	more	communities	like	Muhumuza’s	and	Mugema’s	

need	to	plant	trees	and	conserve	the	biodiversity	of	forests	like	Budongo	Central	Forest	Reserve.	

Anything	less,	and	it	will	be	a	sad	case	of	having	missed	the	forest	for	the	trees.
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The Integration of Conservation, Plant Biodiversity and Sustainability around Kibale 
Forest Reserve

Nature	 is	often	taken	for	granted,	 therefore,	 replanting	what	has	been	uprooted	from	nature	

is	not	an	everyday	practice.	African	Volunteers	Association	(AVA)	in	Kamwenge	District,	a	sub-

grantee	funded	under	USAID	projects	established	an	ethnobotanical	garden	of	tree	seedlings	at	

an	affordable	price	to	encourage	planting	of	trees.

AVA	 founder,	 Reverend	 Father	 Dr.	 Peter	 Kanyandago	 noted	 the	 ethnobotanical	 garden	 was	

started	to	prevent	loss	of	plant	species	and	regenerate	in	former	growing	areas,	those	that	are	

extirpated,	to	enable	plant	biodiversity	conservation.	Traditionally,	trees	and	plants	are	used	for	

medicinal	purposes,	and	the	source	of	treatment	for	common	ailments	has	for	generations	been	

found	in	the	plant	species	and	trees	that	are	being	destroyed.	

The	locals	are	not	able	to	find	these	sources	of	treatment	so	easily	anymore	and	this	prompted	

the	NGO	to	start	replanting	some	indigenous	tree	species,	which	has	been	done	in	the	seven	

parishes	along	the	Kibale	National	Park	in	Kamwenge	District	of	Western	Uganda.	“Community	

awareness	is	key	in	changing	the	perception	of	all	concerned	to	promote	co-existence	between	

humans	and	plant	biodiversity,”	he	said.	

For	34-year-old	Godfrey	Kisembo,	a	father	of	two	who	lives	in	the	catchment	of	Kibale	Forest	

Reserve	in	Bukondegwe	town	council	Kamwenge	District,	cutting	down	trees	for	firewood	and	

timber	for	construction	and	sale,	was	the	norm	in	his	community.	This	resulted	into	severe	erosion	

of	soil,	causing	loss	of	most	of	the	local	trees	found	in	the	forest,	and	the	houses	and	crops	in	the	

Nursery of tagged indigenous species for the plant regeneration project under AVA in Kamwenge.
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area	“in	serious	danger	of	complete	destruction	by	wind,”	says	Kisembo.	

Listening	to	Voice	of	Kamwenge	gave	Kisembo	the	idea	to	visit	African	Volunteers	Association	

(AVA)	to	buy	tree	seedlings.	The	radio	show	encouraged	the	community	to	engage	in	biodiversity	

conservation	by	planting	trees,	promoting	the	AVA	nursery	where	various	plant	seedlings	could	

be	found.	“I	visited	the	nursery	and	bought	my	first	three	seedlings	of	Prunus	Africana	(Engote)	

at	 one	 thousand	 five	 hundred	 shillings	 each	 and	 immediately	 planted	 them.”	 Godfrey	 says.	

Unfortunately,	it	was	dry	the	season	and	he	lost	one	of	the	trees.		Kisembo	has	since	made	it	

a	habit	to	buy	and	plant	various	species	of	indigenous	trees	at	every	start	of	the	rainy	season.		

“I	 now	 have	 over	 thirty-six	 trees	 comprising	 seven	 different	 local	 species	 in	my	 garden	 and	

courtyard.”	Godfrey	says.		

Dr	Kanyandago	says	the	ethnobotanical	garden	will	enable	plant	biodiversity	conservation.	“We	

have	started	working	to	replant	some	indigenous	tree	species	in	the	seven	parishes	along	Kibale	

National	Park.”	Dr	Kanyandago	adds	that	community	awareness	is	key	in	changing	the	perception	

of	all	concerned	to	promote	co-existence	between	humans	and	plant	biodiversity.	

In	addition,	 traditionally,	 trees	and	plants	are	used	for	medicinal	purposes,	and	the	source	of	

treatment	for	common	ailments	has	for	generations	been	found	in	the	plant	species	and	trees	

that	are	being	destroyed.	AVA	restored	a	healing	garden	in	the	area	which	plants	the	locals	were	

beginning	 to	 lose.	 It	 reached	a	point	when	 it	was	almost	 impossible	 to	 find	 these	sources	of	

treatment,	Kisembo	said	as	“was	not	the	case	for	us	growing	up.”		The	cottage	and	mainstream	

herbal	industry	are	often	major	culprits	in	this	practice,	not	tending	to	protect	the	very	source	of	

their	commercial	activity.

AVA	 is	working	 to	 instill	 in	 the	 users	 of	 plants	 at	 both	 household	 and	 community	 level,	 the	

discipline	to	replace	what	is	removed	for	a	sustainable	environment.	More	communities	beyond	

the	 immediate	area	around	the	botanical	garden	are	being	 introduced	to	the	concept	of	 tree	

planting,	and	with	over	one	hundred	plants	species	and	about	thirty	thousand	seedlings	including	

lost	wild	and	domesticated	plant	species,	an	avenue	to	restore	the	trees	and	plants	lost,	is	being	

cultivated.	

The	botanical	garden	is	just	the	beginning,	with	the	aim	to	have	it	transformed	into	an	arboretum	

to	 promote	 research	 and	 use	 it	 as	 a	 demonstration	 unit.	 Furthermore,	 the	 plants	 would	 be	

purposely	used	in	the	industries	in	which	they	are	required	for	manufacturing	of	medicines.	With	

activities	like	this,	Dr	Kanyandago	believes	that	communities	can	be	empowered	to	preserve	the	

plant	species	that	are	being	depleted,	and	fight	poverty	through	sustainable	development.	The	

official	record	of	plant	species	and	their	uses	in	the	medical	context	promotes	research	and	an	

appreciation	of	nature.	A	healthy	ecosystem	constitutes	growth	for	the	food	that	is	needed	for	

human	and	livestock	consumption,	and	naturally	that	 leads	to	a	healthy	population	for	future	

generations.	
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“I	have	now	started	encouraging	my	neighbors	to	also	buy	seedlings	and	plant	these	trees	so	that	

we	can	recover	all	our	plants	that	were	disappearing,”	Kisembo	says.		Adding	that	he	is	grateful	

to	African	Volunteers	Association	(AVA)	that	has	enabled	them	to	begin	the	restoration	of	plant	

diversity	in	Kamwenge	District.

Chimpanzees frolic in the trees of forest in a protected area of Budongo Forest Reserve in Western Uganda.

Chimpanzee Conservation within the Community: This is Prime(ate) Property!

It	 is	 fourteen	years	 since	Bulindi	Chimpanzee	and	Community	Project	 (BCCP)	 first	 conducted	

research	on	the	primate	communities	in	the	Budongo-Bungoma	Forest	corridor	in	Hoima	District.	

This	informed	on	the	level	to	which	cutting	of	trees	to	open	land	for	agriculture	was	taking	a	toll	

on	the	wildlife	in	the	forests	of	Uganda.	With	human	invasion	of	the	forests	the	project	sought	to	

get	the	community	to	co-exist	harmoniously	with	nature.	

Peering	through	the	tree	branches	of	this	patch	of	private	forest	managed	by	Anthony	Byabazaire	

are	the	earnest	faces	of	a	couple	of	chimpanzees	that	are	brave	enough	to	face	us.	Anthony	will	

not	permit	 cutting	 trees	 in	 the	 forest	 reserve	adjacent	 to	his	homestead.	 “I	 live	happily	with	

these	chimps”,	he	says.	“We	share	fruits	like	‘fene’,	mangos	and	guava	and	I	have	refused	anyone	

to	cut	these	trees,”	Anthony	adds.	He	also	states	that	he	and	his	community	of	conservationists	

continuously	plant	trees	to	fill	out	the	bare	patches	of	the	forest	to	try	and	regain	as	much	forest	

cover	as	possible.	 	This	ensures	that	the	chimpanzees	have	a	home	and	reduces	 instances	of	

skirmishes	between	they	and	the	animals.

USAID’s	 actions	 funded	by	 the	American	People,	have	eased	 the	efforts	of	organisations	 like	

BCCP	to	reinforce	better	conservation	practices	by	not	only	providing	funds	and	tree	seedlings	

to	restore	degraded	areas,	but	information	on	the	love	and	care	of	chimpanzees,	and	all	plant	and	

wildlife	of	the	Budongo	and	Bungoma	forests.	Furthermore,	community	outreach	has	improved	

and	 is	 taking	 on	 a	 life	 of	 its	 own,	 employing	 people	 from	 the	 community	 and	 changing	 the	

attitudes	of	the	residents	in	these	areas.
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Immaculate	Kiiza	Bagonza	is	one	of	twenty-three	women,	who	concerned	about	the	incidences	

of	chimpanzee	attacks	and	retaliatory	killings	of	chimpanzees	by	humans,	formed	the	Wagaisa	

Women’s	 Chimpanzee	 Conservation	 Group	 in	 2017.	 The	 group	 got	 a	 fifteen-million-shilling	

soft	loan	to	facilitate	group	members	to	conduct	restoration	and	conservation	work	critical	to	

chimpanzee	habitats	and	engage	in	alternative	livelihoods.		

The	consequences	of	attacks	by	the	chimpanzees	encouraged	community	members	to	engage	

in	alternative	sustainable	enterprises	to	reduce	pressure	on	the	remaining	chimpanzee	habitat	

between	Budongo	and	Bugoma	forests	and	mitigate	disruption	to	the	chimpanzee	gene	flow.

Immaculate Kiiza Bagonza tends her poultry ( an alternative livelihood) at her home.

Bagonza	for	instance,	began	poultry	farming	and	in	the	past	year	she	has	grown	a	coop	of	over	

one	hundred	layer-chickens	which	income,	the	mother	of	five	says	has	enabled	her	to	support	

her	family.	

All	the	twenty-three	group	members	have	each	accessed	a	loan	from	the	group	and	are	currently	

engaged	in	more	environmentally	friendly	enterprises,	such	as	leasing	land	outside	the	forest	to	

plant	alternative	crops	like	coffee,	producing	sustainable	timber	woodlots,	and	making	energy-

saving	stoves,	to	name	a	few.	Despite	the	Covid-19	pandemic	which	has	adversely	affected	the	

enterprises	all	the	women	are	paying	back	their	loans.	

There	is	optimism,	Bagonza	said,	that	one	day	the	community	shall	be	able	to	successfully	restore	

the	degraded	forest	and	“to	live	with	the	chimpanzees	in	peace.”		
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‘Lock Downs’ as an approach to contain COVID19 and Biodiversity 
Degradation

Linking	human	health	and	health	of	the	environment

In	 the	Biblical	 story	 of	 creation,	 in	 the	 book	 of	Genesis,	when	God	 created	 the	world,	He	

created	man	last	on	the	sixth	day	after	creation	of	all	other	components	of	nature.	One	can	

argue	that	this	was	God’s	special	design,	as	man	needs	natural	resources	for	his	survival.	Recent	

research	findings	such	as	published	in	the	Journal	of	Global	Change	Biology	2021	indicate	that	

there	are	increasing	spillovers	of	novel	pathogens	from	wildlife	to	people,	such	as	the	virus	

responsible	for	the	COVID‐19	pandemic.	They	further	associate	such	trends	with	deforestation	

and	 biodiversity	 degradation.	 In	 simple	 terms,	 biodiversity	 degradation	 accelerates	 climate	

change	and	is	eroding	the	natural	capital	i.e.,	forests,	wetlands,	water	systems,	etc.,	reducing	

the	ability	of	nature	to	give	ecosystems	services	that	are	vital	for	our	health.	

True	as	it	may	be,	that	the	origin	of	COVID-19	is	still	under	debate,	longer-term	studies	reveal	

that	over	the	past	century,	an	average	of	two	novel	viruses	per	year,	with	the	ability	to	infect	

humans,	have	come	up.	This	is	happening	at	a	time	when	biodiversity	degradation	has	reached	

unprecedented	levels.	The	‘our	Living	Planet’	report	of	2020	by	World	Wildlife	Fund	for	Nature,	

for	example,	indicates	that	we	have	lost	more	than	68%	of	the	monitored	species	between	

1970	and	2016.	There	 is	a	strong	correlation	between	occurrence	of	 these	novel	virus	and	

biodiversity	degradation.	As	more	forests	are	lost	amidst	increasing	human	population,	there	is	

increased	interface	between	humans	and	wild	animals.	As	wild	animals,	which	acted	as	natural	

hosts	for	this	virus	are	wiped	out	through	agricultural	expansion,	the	viruses	with	ability	to	

mutate	find	humans	as	the	best	alternative	hosts	but	with	deadly	consequences.	

Biodiversity Conservation for a healthy ecosystem and a healthy 
human population

Considering	the	close	linkage	between	the	health	of	humans	and	the	ecosystem,	as	a	country	

and	human	race,	we	need	to	take	interest	in	the	relationship	between	these	pandemics	that	are	

increasing	by	year	with	the	health	of	our	environment.	Protecting	and	promoting	biodiversity	

could	be	one	of	the	immediate	steps	we	must	take	to	simultaneously	mitigate	climate	change	

while	reducing	the	risks	of	future	pandemics.	However,	success	in	this	undertaking	will	require	

Dr. Arthur Mugisha
Trustee

LIVING OUR VALUES 
What conservation means to us
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greater	connectivity	of	policy	initiatives	from	local	to	global,	as	well	as	unification	of	health	and	

environmental	policies.	The	colossal	sums	of	money	injected	into	mitigating	pandemics	such	as	

COVID-19	could	reduce	if	half	of	such	budgets	were	invested	in	biodiversity	conservation.

As	we	frantically	enforce	the	Standard	Operating	Procedures	and	 lock	downs,	 let	us	consider	

locking	 down	 those	bent	 on	draining	wetlands	 to	 build	 factories	 to	manufacture	 soft	 drinks,	

plus	those	gearing	to	raze	down	natural	forests	to	grow	sugarcane	despite	the	increasing	cases	

of	diabetes	among	the	population.	We	need	to	lock	down	the	forces	such	as	those	caused	by	

poverty	and	lack	of	options	that	cause	mass	movement	from	rural	areas	to	urban	centers,	plus	

the	increasing	demands	for	charcoal	and	other	natural	resource	derivatives.	Most	importantly,	let	

us	re-examine	our	personal	lifestyles	as	research	shows	high	levels	of	extravagance	and	wastage	

among	the	few	while	the	majority	wallow	in	poverty.	

At	UBF,	we	are	committed	to	ensuring	sustainable	financing	mechanisms	and	we	call	upon	all	

concerned	to	give	a	hand.	

Biodiversity conservation and public health: Disease prevalence and 
transmission 

Community	wellbeing,	especially	public	health,	depends	on	a	range	of	factors,	and	one	that	we	

covertly	 ignore,	 is	biodiversity.	As	humans,	we	recognize	that	we	depend	on	wildlife	and	wild	

places	such	as	forests,	wetlands,	and	woodlands	for	our	survival,	mainly	due	to	the	services	and	

products	that	they	provide.	Yet	the	public	health	connection	is	rarely	acknowledged.

When	wildlife	habitat	is	degraded	by	humans,	this	has	impact	on	the	ecological	niche	of	species	

and	their	behavior,	forcing	them	to	adjust	to	the	change.	For	example,	when	there	is	deforestation,	

wild	animals	 such	as	chimpanzees	are	not	able	 to	meet	 their	dietary	needs,	 causing	 them	to	

come	out	of	what	remains	of	their	habitat	and	raid	fruits	or	crops	in	neighbouring	communities.	

This	exposes	people	and	chimpanzees	to	zoonotic	infections	and	diseases.	Wildlife	staying	in	its	

secure	habitat	minimizes	transmission	of	such	zoonotic	diseases.	

Several	studies	have	suggested	that	Sars-CoV-2	(COVID-19)	emerged	from	an	animal,	most	likely	

a	bat,	before	spreading	to	humans,	though	precise	origins	of	the	virus	are	unknown.	If	this	is	true,	

then	we	can	possibly	surmise	that	if	the	bat	had	remained	in	its	natural	habitat,	the	possibility	

that	 COVID-19	 virus	 transmission	would	 happen	would	 have	been	 greatly	minimized,	 and	 its	

impact	on	economic	and	societal	well-being	avoided.

Nebat Kasozi Atuhura

Monitoring Evaluation and 
Grants Officer 
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We	should	not	take	biodiversity	conservation	for	granted	as	it	is	vital	and	contributes	to	public	

health	world	over.	UBF,	through	its	Grants	Program,	supports	biodiversity	conservation	and	its	

sustainable	use	through	restoration	of	key	fragile	and,	or	degraded	ecosystems,	and	introduction	of	

appropriate	incentives	for	communities.	Supporting	communities	at	the	frontline	of	conservation	

of	wildlife	and	their	habitat	contributes	greatly	to	ensuring	global	public	health.

Biodiversity Conservation and Tourism

Biodiversity	 and	Tourism	 are	 interrelated,	with	 the	 fact	 that	 tourism	development	 is	 directly	

related	to	healthy	ecosystems.

Biodiversity	 includes	 the	 variety	 of	 living	 organisms,	 including	 marine	 and	 other	 aquatic	

ecosystems,	and	terrestrial,	whether	managed	or	unmanaged.	The	wildlife	habitats	 in	Uganda	

are	diverse	ranging	from	wetlands	and	grasslands	to	woodlands	and	forests,	to	plantations	and	

grasslands,	whether	protected	in	national	parks	and	forest	reserves	or	found	on	private	lands.

Modern	tourists	are	always	in	search	of	fantastic	landscapes,	wildlife	in	intact	habits,	adventures	

and	new	destinations.	This	compelling	interest	of	tourists	is	critical	for	socio-economic	progress	

and	raises	the	call	for	biodiversity	conservation.	For	example,	the	conservation	of	the	Mt.	Gorillas	

in	 the	Virunga	Landscape,	especially	around	Bwindi	 Impenetrable	National	Park	 in	Southwest	

Uganda	has	led	to	tourists	who	visit	the	park,	increasing	from	1,300	per	annum	in	1993	to	around	

20,000	in	2016	with	tourists	paying	US$	600	per	person	to	track	gorillas.		

Although	biodiversity	conservation	can	be	a	mechanism	to	benefit	tourism	and	the	hospitality	

industry	for	Uganda,	many	of	the	factors	linked	to	biodiversity	loss	such	as	pressure	on	the	land	

and	natural	resources,	pollution	and	climate	change	are	also	related	to	tourism	development.	

Although	funds	targeting	biodiversity	conservation	are	not	as	available	as	per	the	need,	there	are	

considerable	efforts	to	increase	the	areas	under	sustainable	management	with	regional	efforts	

on	sustainable	forest	management	contributing	to	this.	Furthermore,	Uganda	Wildlife	Authority	

gives	back	20%	of	its	annual	gate	collections	to	the	communities	neighboring	the	national	parks	

under	the	Revenue	Sharing	Scheme	and	this	is	meant	to	strengthen	partnerships	between	local	

communities,	local	governments,	and	Protected	Areas	Management,	to	sustainable	management	

of	wildlife	resources	and	biodiversity	as	a	whole.

Agnes Atwijukire
Finance Officer 
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It	 is	 prudent	 for	 local	 populations	 and	 authorities	 to	 take	 it	 upon	 themselves	 and	 “fold	 their	

sleeves”	to	ensure	that	mother	nature	is	well	protected	especially	the	species	which	have	in	the	

recent	past	been	threatened	plus	some	species	which	are	on	the	brink	of	extinction	as	this	helps	

to	promote	tourism	as	a	great	niche	that	builds	the	economy’s	revenue.

Normalizing Environmentalism: It is in the everyday things

Daily	we	are	faced	with	different	choices,	big	and	small,	and	every	minute	of	each	day	we	make	

decisions	and	what	we	choose	to	do	reaps	rewards	or	makes	some	losses.	Choosing	to	eat	your	

favorite	food	might	sound	like	a	small	decision	but	imagine	if	you	could	not	have	it	anymore,	

ever!	Not	because	you	are	gone,	but	because	it	is!

Environmentalism	 as	 a	 movement	 and	 an	 ideology	 seeks	 to	 reduce	 the	 impact	 of	 human	

activities	on	the	earth	and	its	various	inhabitants.	The	choice	to	safeguard	ecosystems	that	keep	

us,	animals,	and	plants	alive	and	healthy,	is	one	we	must	make	every	day.	Whether	it	is	a	choice	

between	using	reusable	cups	rather	than	disposable	ones,	or	planting	seeds	from	the	fruits	we	

have	consumed	so	as	to	bring	more	plant	life	to	the	earth	instead	of	dumping	them	in	the	rubbish	

bin,	or	even	something	as	simple	as	not	choosing	to	get	a	receipt	after	your	ATM	transaction!	

Every	act	is	a	choice	between	saving	the	planet	or	letting	it	go	to	rot.

Civic	environmentalism	takes	it	further	as	it	adopts	a	global,	regional,	and	local	role	of	advocacy,	

awareness	and	education	through	participation	and	collective	action.	We	all	have	a	part	to	play	

in	our	capacity	as	planet	dwellers	therefore,	promoting	what	is	right	and	working	together	to	

change	the	environment	for	the	better	should	be	encouraged.	

When	 we	 take	 from	 nature	 without	 replenishing	 what	 we	 have	 taken	 out,	 we	 end	 up	 with	

diminished	value	and	ultimately	complete	loss.	Research	shows	that	at	the	rate	at	which	human	

beings	are	degrading	the	earth	if	we	do	not	change	tack,	by	2050	out	of	every	ten	plant	and	

animal	species,	one	would	have	gone	extinct.	Even	more	alarming	is	the	projection	that	by	2030,	

only	10	percent	of	the	rainforests	may	be	remaining	(Insert	appropriate	reference).	

As	economies	grow,	more	than	ever,	natural	 forests	are	being	destroyed,	 to	clear	up	 land	for	

agriculture	and	cash	crops	like	sugarcane	and	palm	oil	as	is	the	case	of	the	Bugoma	Central	Forest	

Reserve	and	Kalangala	on	the	Sese	Islands	in	Uganda.	All	life	is	at	risk;	therefore,	human,	plant,	

and	animal	life	all	suffer	the	consequences	of	what	we	do.	What	we	can	do	is	have	policies	passed	

and	implemented,	that	ensure	adoption	of	best	practice	and	be	conscious	of	what	manufacturers	

do	in	the	process	of	production.

Faith Kinani
Communications Officer
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Biodiversity	conservation	does	not	just	happen	but	can	be	achieved	if	we	go	back	to	the	basics	

of	conserving	and	protecting	the	environment.	Different	areas	of	neglect	have	exposed	nature	

to	destruction	through	bad	practices	like	overgrazing,	overexposure	to	pollutants	that	degrade	

the	soil,	and	a	culture	of	not	replanting	what	has	been	taken	out	of	the	 land.	 Involvement	of	

corporate	organizations	to	actively	invest	in	sustainable	farming	projects	and	other	environmental	

initiatives	would	create	appreciation	for	land	preservation	and	more	sustainable	methods	which	

will	last	for	generations.

Conservation	education	will	bring	about	change	and	turn	biodiversity	conservation	into	a	lifestyle.	

Choosing	to	get	involved	by	taking	on	good	practices	like	planting	more	trees,	using	glass	bottles	

instead	of	disposable	plastic	ones,	maintaining	cars	to	reduce	pollution,	and	conserving	energy	

at	home,	is	a	good	place	to	start.	There	is	so	much	the	ordinary	person	can	do	to	be	part	of	the	

conservation	movement	and	help	make	a	difference.	Instead	of	throwing	out	seeds	after	eating	

fruit,	seeds	can	be	planted	randomly	which	will	result	into	trees	scattered	around	different	areas.	

Furthermore,	 carrying	a	 reusable	 shopping	bag	 rather	 than	using	plastic	bags	will	 reduce	 the	

demand	and	ultimately	the	manufacture	of	plastic	bags.	

Normalcy	originates	from	daily	practice	and	early	learning.	To	get	all	of	us	to	embrace	the	lifestyle	

of	 a	 preserved	 and	 secure	 environment,	 information	 on	 sustainable	 development	 must	 be	

introduced	right	from	home	by	parents	daily	teaching	their	children	to	care	for	their	environment,	

followed	through	with	a	full	curriculum	in	schools	to	emphasize	the	culture.	Environmentalism	

will	then	become	natural	to	everyone	so	we	all	feel	responsible	for	making	a	healthy,	litter-free,	

and	pollution-free	environment	that	we	can	enjoy	for	a	long	time	and	for	generations	to	come.

Sustaining biodiversity conservation is an achievable goal through 
togetherness

Conservation	to	me,	is	the	collective	efforts	at	the	individual	level,	household	level	and	community	

level	 in	 caring	 for	 the	earth.	 It	 is	 about	 livelihoods	 and	 sustainability	 in	use	of	 the	 resources	

available	to	make	a	positive	impact	for	now	and	the	future	generations.	

A	unified	community	makes	decisions	to	conserve	forests,	water	sources,	wetlands,	grasslands,	

and	woodlands.	 If	 a	 community	 in	Bugolobi	decides	 to	 leave	a	green	 space,	birds	 in	 the	 city	

are	safe.	For	villages	such	as	in	Gulu	or	Hoima	community	decisions	to	ensure	no	one	clears	a	

wetland	to	plant	crops	conserves	birds,	reptiles,	and	amphibians.	Household	decisions	such	as	

nutritional	usage	also	in	a	way	contributes	to	conservation.	The	source	of	food,		or	growing	crops,	

is	one	of	the	main	causes	of	habitat	loss.

Caroline Acidong
Administrative Assistant 



28

At	individual	level,	planting	trees,	waste	management,	managing	gardens:	soils	and	water.	Even	

switching	off	lights	as	you	move	out	a	room	contributes	to	conservation.

All	in	all,	humanity’s	livelihood	and	sustainability	depend	on	how	each	one	of	us	chooses	to	use	

resources,	thinking	not	only	of	ourselves,	but	of	the	future	generations	as	well.

Conservation	is	a	collective	effort.	

OUR PEOPLE
Board of Trustees

UBF	is	governed	by	a	ten-member	Board	of	Trustees	with	professional	expertise	in	biodiversity,	

environmental	 and	 natural	 resource	 management,	 ecology,	 law,	 communications,	 finance	 &	

investment,	and	program	development.

Dr Helga Rainer
Trustee & BoT Chairperson

Ms Brendah Nabatanzi Mpanga 
Project Manager Trustee & Vice 
Chairperson BoT

Mr Elly Mugumya

Trustee & Secretary

Mr David Semakula

Trustee

Mr Bob Mugerwa

Trustee 

Dr Mark Infield

Trustee

Stephen Mwanje

Trustee

Dr Arthur Muguisha

Trustee

Mr Francis Ogwal

Trustee

Ms Edith Kabesiime

Trustee 
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Stephen Makanga            
Finance	and	Administration	
Manager	

Juliet Kyokunda 
Executive Director

Nebat Kasozi Atuhura 
Monitoring	&	Grants	Officer

Bernard Amute - Logistics	
Assistant	&	Driver

Caroline Acidong - 
Administrative	Assistant

Apophia Atukunda
Programs Manager

Silver Ochom                  
Monitoring	&	Evaluation	
Officer

Agnes Atwijukire

Finance Officer

Levand Turyomugyendo
Project Manager

Faith Kinani

Communications Officer

Management Unit

UBF	is	administered	by	a	lean	Management	Team	of	technical	and	financial	professionals	headed	

by	the	Executive	Director,	that	provide	operational	guidance	and	implement	activities	to	achieve	

key	targets	set	by	the	Board	of	Trustees.
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FINANCIAL SUMMARY

The	UBF	Year	in	Figures

UBF	 in	 the	 Financial	 year	 ended	 December	

31st,	2020	obtained	funding	from	the	United	

States	 Agency	 for	 International	 Development	

–	USAID	through	a	cooperative	agreement	that	

was	signed	on	May	7th	2020.	The	total	amount	

available	 is	 USD 2,500,000	 for	 a	 five-year	

project.	

USD 1,000,000	was	obligated	and	by	end	of	

FY	 2020	USD 288,260	 had	 been	 disbursed.	

Earlier	 in	 the	FY,	UBF	had	also	 received	USD 

130,864	 through	 a	 sub-agreement	 with	

Wildlife	 Conservation	 Society	 –	 WCS	 also	

funded	 by	 USAID.	 Total	 disbursements	 from	

USAID	were	USD 419,124	out	of	which	379,701 

was	expended.

In	 addition,	 UBF	 also	 obtained	 funding	

from	 the	 European	 Union,	 for	 the	 project	

titled,	 “Restoring	 and	 Conserving	 degraded	

fragile	 ecosystems	 for	 improved	 Community	

Livelihoods	 among	 the	 Refugee	 and	 Host	

Communities	of	West	Nile	Region	and	the	mid-

Albertine	Rift.”	Total	funding	available	is	Euros 

4,600,000	and Euro 944,042.3	was	disbursed	

for	the	first	year	of	implementation.

As	part	of	its	investment	targets,	UBF	invested	

UGX 300,004,739 	 in	 GoU	 treasury	 bills	 for	

a	period	of	one	(1)	year	at	an	 interest	rate	of	

12.5%

We	thank	our	current	donors	for	the	support	

towards	 biodiversity	 conservation	 and	

environmental	protection	and	restoration.

We	 further	 make	 our	 commitment	 to	 act	 as	

good	stewards	of	the	financial	resources	they	

have	extended	and	continue	extending	to	UBF.

We	thank	our	current	donors	for	the	support	towards	biodiversity	preservation	and	environmental	

protection	and	restoration.		We	further	make	our	commitment	to	act	as	good	stewards	of	the	

financial	resources	they	have	and	continue	extending	to	UBF.

2020 2019
Ushs Ushs

INCOME
Income from Grants 1,388,658,899 2,256,064,440 
Endowment fund revenue 2,827,500 50,261,500
Other Income 137,168,328 113,677,967 
Total Income 1,528,654,727 2,420,003,907 
EXPENDITURE
Salaries and wages 716,800,931 722,159,119 
Project activity costs 416,840,051 1,439,059,470 
Administrative costs 318,035,093 362,560,104 
Total expenditure 1,451,676,075 2,523,778,693 
Surplus /(Deficit) for the year 76,978,652 (103,774,786)

STATEMENT OF INCOME AND EXPENDITURE
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Uganda Biodiversity Fund in partnership with Malaria Free Uganda envisions a 
future where Uganda is free of malaria.

Through conservation of biodiversity we protect nature and use what nature offers to 
prevent and cure diseases.  Through investing in planting the right mosquito repellent 
plant species available in the country, we can minimize the prevalence of malaria.

Tips from Natural living ideas: Plants and herbs that naturally repel mosquitoes and also 
add beauty to your garden, and flavor to your food while keeping your environment 
healthy and preserved. 

Be a champion of biodiversity conservation and make a celebration of tree and flower 

“Lemongrass is a 
clumping grass 
which repels 
mosquitoes with its 
citronella oil.  It also 
makes a wonderful 
herb 
adding delightful 
flavor to your tea 
and food.”

The Citronella plant is one of 
the most common ingredients 
in most mosquito repellents, 
and since the plant has a 
much stronger aroma than 
other mosquito repellents 
that contain it, it is a great 
choice to plant around the 
home. Repel mosquitoes 
naturally with this plant 
and enjoy the pleasant citrus 
scent, which masks other 
scents. Mosquitoes will not 
hang around your home if 
they cannot smell you.

“Marigolds are a great 
choice for repelling 
mosquitoes. Marigolds 
contain Pyrethrum, 
an ingredient found in 
many insect repellents.
They can also be 
companion planted 
with vegetables to keep 
the pests away.” 

It may not sound like 
much, but Wormwood 
is a perennial plant 
with beautiful silvery 
foliage, and it can 
be grown in most 
zones all year round 
in full sun. It is often 
used as a hedge plant 
because of its unique 
look. Wormwood’s 
strong scent repels 
mosquitoes. 



Contact Us:
Uganda Biodiversity Fund
Plot 245, Zzimwe Road, 
Kisugu, Muyenga 
P.O. Box 26156, Kampala (U) 

Telephone: +256 (039) 321 6445
Email: info@ugandabiodiversityfund.org
Website: www.ugandabiodiversityfund.org
Facebook: Uganda Biodiversity Fund
YouTube: Uganda Biodiversity Fund


