
 
 

UBF GRANTS PROGRAM - GUIDELINES FOR APPLICANTS 

Collaborative Initiatives in Karamoja Region 
 

 
 

It is essential that organizations competing for UBF grants thoroughly read all parts of these 

Guidelines and strictly comply to the stipulations given. Failure to meet these specifications will make 

the submission non-compliant and may disqualify the submission from consideration. 

Deadline for submission of Proposal:  11th November 2022 (00:00 EAT) 
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1 INTRODUCTION 

Uganda Biodiversity Fund (UBF) is a trust fund established as a mechanism to provide 

sustainable financing for conservation of priority biodiversity and ecosystem services in 

Uganda. The mission of UBF is: to mobilize financial resources for Biodiversity Conservation in 

Uganda. UBF provides financing and technical assistance to different entities in pursuance of 

its objectives and does not engage in implementation of biodiversity conservation activities, 

instead, it provides support to those who do. 

In a bid to respond to local issues, this call focuses on Karamoja Region with the areas of interest 

aligned to the Karamoja Regional Development Initiative (KAREDI) strategy specifically for 

enactment and enforcement of byelaws and ordinances on management and protection of 

critical biodiversity and natural resources. 

2 PRIORITY FOCUS AREAS 

The aim is to support development and / or enacting and enforcing of Local Government 

byelaws and ordinances related to management and protection of critical biodiversity and 

natural resources in Karamoja. 

With this objective in mind, UBF desires to achieve the following: 

A. Promote community education, sensitization & awareness on dangers of natural resources 

degradation. 

B. Support local councils to enact and enforce bylaws and ordinances on the management 

and protection of critical natural resources. 

3 SIZE OF GRANTS 

Any requests under this CFP must not exceed US$ 50,000. UBF reserves the right not to award 

any or all available funds. The grant implementation period shall not exceed two (2) years. 

4 ELIGIBILITY INFORMATION 

4.1 Eligible Organizations 

The following types of organizations are eligible to apply: Civil Society Organizations including 

Community-Based Organizations and Non-Governmental Organizations with either a non- 

profit mission or those organized as social enterprises in which any profits made are invested 

in improving community livelihoods. In awarding grants, UBF will in general prioritize Ugandan 

based, owned and managed institutions. 

For an entity to be legible to receive funds, they must: 

a) be legally registered in Uganda 

b) have an established presence in the targeted project area in Karamoja 

c) be directly responsible for the preparation and management of the project and not 

acting as an intermediary 

d) have demonstrated capacity to implement the proposed project, including technical 

expertise 

e) Have experience implementing biodiversity conservation related projects and able to 

mobilize, organize, sensitize communities.  



3  

f) have administrative capability and experience to implement the type of intervention 

proposed, based on the organizational mandate 

4.2 Activity Eligibility 

Broadly, UBF may fund any activities which contribute to its mission and objectives related to 

biodiversity conservation in Uganda, broadly conceived, and specifically aligned to the aim of 

this call. 

Ineligible activities include the following 

a. Activities with potentially significant adverse environmental and / or social risks and 

impacts that, individually or cumulatively, are hard to mitigate or reverse or unlikely to 

be mitigated or reversed 

b. Activities with potentially significant adverse impacts on vulnerable groups, particularly 

with respect to displacement, loss of livelihoods or cultural resources, which are unlikely 

to be compensated to the satisfaction of those affected 

c. Activities which do not provide equitable opportunities to potentially impacted 

stakeholders, in particular vulnerable groups, to participate in consultation and 

decision-making during the preparation, implementation, monitoring and evaluation 

of the activities 

d. Activities with potentially significantly adverse impact on sites of significant 

archaeological, cultural, or religious importance. 

e. Purchase of land 

5 COSTING AND BUDGETING INSTRUCTIONS 

The budget shall be submitted using an Excel Sheet as provided in Appendix 2. 

5.1 Cost Share 

The sub-grantee is required to avail 10% of the total project amount as cost share. Cost share is 

defined as any in-kind or cash contributions offered by the applicant or a third party towards the 

fulfilment of the proposed project activity. Note that if offering cost share, applicants must provide 

the same amount of detail in the budget narrative and budget spreadsheet as they would for the 

grant fund budget. Cost share must also be realistic and since this is funding from USAID, it cannot 

come from another grant or subcontract issued by USAID or any other US Government Agency. 

5.2 Eligible Costs 

Only ‘eligible costs’ shall be covered by this grant. Reimbursement of eligible costs may be 

based on the following: 

Actual costs incurred by the Grantee - Recommendations to award a grant are subject to the 

condition that the checks preceding the signing of the grant agreement do not reveal problems 

requiring changes to the budget (such as arithmetical errors, inaccuracies, unrealistic costs and 

ineligible costs). The checks may give rise to requests for clarification and may lead to UBF 

imposing modifications or reductions to address such mistakes or inaccuracies. It is not 

possible to increase the grant or the percentage of co-financing because of these corrections. 

It is therefore in the applicants' interest to provide a realistic and cost-effective budget. 
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Eligible direct costs –The costs should be attributable to the outputs of the project and not part 

of those listed under ineligible costs. They can be categorised as below. 

• Salaries and Personnel Direct salaries should be proposed in accordance with the applicant's 

personnel policies and based on the level-of-effort (percentage of time) each staff member will 

be directly contributing to project interventions, as outlined in the technical narrative. 

The applicant must provide a table listing all individuals directly contributing to project 

activities, their titles, level-of effort, brief summary of their specific role and responsibilities 

under the proposed project; and brief summary of their qualification to perform this role. 

• Fringe Benefits: These are any employment benefits that staff paid from this project will receive. 

Benefits should be aligned with the applicant’s personnel policies, and the cost per staff 

member should be aligned with the staff member’s expected level-of-effort under the 

proposed project. Please explain the exact benefits provided (e.g, health insurance, 

transportation etc.) and basis for calculation. Fridge benefits should also include the statutory 

mandatory contribution to NSSF. 

• Travel and Transportation: This covers costs related to the travel and transport expenses of 

staff or consultants involved in the day-to-day project management activities and must cover 

only those travel expenses directly related to the implementation of the proposed project. 

Please specify the cost per person of travel expenses, including transportation, accommodation 

and per diem. 

This does not include travel and transport costs of participants during training events, seminars, 

or workshops. Provide a brief explanation of all travel and transportation expenses included in 

the detailed budget that is needed to implement project activities. 

• Equipment: This refers to the costs of both durable and expendable equipment. Durable 

equipment is defined as any item valued at USD $5,000 or more and an expected life of two 

years or more. Expendable equipment are items valued at less than USD $5,000 and with an 

expected life of two years or less. All costs for durable equipment must be determined through 

formal price quotes and the applicant must be ready to provide these quotes upon request. 

• Office Supplies: These are officer items such as stationery that are required to support the 

project activities. Provide a brief explanation of office supplies required to support project 

activities. 

• Consultants: This refers to costs for the payment of expert services rendered by consultants. 

• Other Direct Costs: Other costs associated with the implementation of the proposed project 

that are not included in any other cost category specified above. The include specific activity 

costs and other administration related costs such as utilities and others not included in the 

categories above should be provided for here. 

Please explain all other direct costs required to implement project activities, including utilities. 

These costs must be reasonable, allocable, and allowable, and basis for calculation should be 

explained. 

• Contingency reserve - The budget may include a contingency reserve not exceeding 10% of 

the estimated direct eligible costs. It can only be used with the prior written authorisation of 

UBF. 

 

 



5  

Ineligible costs: The following costs are not eligible under UBF funding: 

● debts and debt service charges (interest) 

● provisions for losses or potential future liabilities 

● costs declared by the grantee but financed by another project 

● purchases of land or buildings, except where specifically approved as necessary for the 

direct implementation of the project, under specified conditions 

● currency exchange losses 

● credit to third parties 

● salary costs of personnel of government institutions 

6 APPLICATION AND SUBMISSION INFORMATION 

Applications must be made on the prescribed Application Form (Appendix 1) and in accordance 

with instructions in these guidelines. Proposals must be submitted in English. Hand-written 

applications will not be accepted. Only proposals submitted using the UBF Form and only the 

information requested for in the said form will be evaluated. It is therefore of utmost 

importance that the submitted document contains ALL relevant information concerning the 

Application. No Annexes shall be entertained unless specifically asked for. 

The proposal together with M&E Framework, the related checklist, and Declaration by the 

Applicant, must be submitted as one folder by e-mail before the application deadline. It should 

be submitted to info@ugandabiodiversityfund.org 

Applicants must verify that their application is complete using the checklist. Incomplete 

applications shall be rejected. 

6.1 Making Inquiries 

The applicant may contact the designated UBF Officer for clarifications or additional 

information pertaining to the CFP within 2 weeks of the date of Advert. All inquiries shall be 

made, and responses be provided in writing, via email. Any form of lobbying is not permissible 

and proof of this shall lead to blacklisting of the applicant.  

6.2 Screening for Compliance 

All proposals submitted shall be screened for compliance by the Department in charge of 

Programs, before being assessed for value. Any proposal that does not meet all the conditions 

identified here shall be eliminated. The process of screening proposals shall take into account: 

a. Submission using UBF Application Form 

b. Eligibility criteria as given above 

c. Compliance with Budget Ceiling, Regional and Thematic foci. 

mailto:info@ugandabiodiversityfund.org
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7 PROPOSAL EVALUATION 

7.1 Criteria for Evaluation 

Evaluation of submitted proposal will follow the following criteria 
 

Criteria Weight 

Relevance: checks if the project satisfactorily addresses or contributes to achievement of UBF objectives 

and priorities as stated in the call for proposals. Also checks if the project goal and stated results 

(Outputs and Outcomes) are deemed achievable. 

14 

Approach: checks if the proposed approach is clear and technically sound and appropriate to achieve 

proposed outputs and outcomes? Also checks innovations to tackling identified problem, evidence of 

engagement with communities, mandated institutions or landowners (if applicable) on the proposed 

approach, synergies with other ongoing initiatives in the focus area. 

28 

Safeguards: checks if project adequately addresses environmental and social risks and or impacts. 12 

Other Social Considerations: checks if proposal puts into consideration gender and inclusive 

development issues in its design and implementation approach. Also checks if beneficiaries are clear 

and the potential to contribute towards improving livelihoods. 

12 

Monitoring and Evaluation: checks design of the project Monitoring and Evaluation plan based on 

measurable outcomes and clear indicators that also cater for gender and inclusive development, 

environmental monitoring and reporting. Also checks clarity of strategy and plan for data and 

information management. 

14 

Institutional Capacity: checks demonstration of capacity to manage the size of grant applied for, 

adequacy of proposed team and capacity building initiatives at institutional or individual levels. 

10 

Sustainability: checks project relevance to the mandate, core business, competencies of the applicant 

and how credible the project’s provision for long-term financial sustainability beyond UBF funding is. 

Also checks for the aspects of proposed initiatives 

10 

Budget: checks if proposed budget is aligned to project objectives and broken down to sufficient 

detail; if project outputs and results when weighed against budgeted amounts do demonstrate good 

value for money; if there are options and mechanisms to leverage additional funding; availability of 

cost share by the applicant; and if overhead / administrative costs are within the minimum allowable 

50 

7.2 Decision to Award a Grant 

A decision will be communicated to successful applicants after UBF has completed the review 

process 

7.3 Prevention of Corruption and Fraud 

UBF has a zero-tolerance policy to all forms of corruption including bribery, fraud, 

embezzlement, or extortion. Sub-grantees are required to have in place measures to prevent, 

detect and address corruption including having in place policies and reporting mechanisms for 

staff to raise identified irregularities. Project proposals submitted to UBF are required to take 

into consideration the risk of fraud and corruption and identify risk mitigation measures to 

reduce them. 

7.4 Grievances Mechanism 

An applicant that is not satisfied with the evaluation outcomes is entitled to seek explanation 

from UBF by addressing their complaint to the Executive Director via email 

info@ugandabiodiversityfund.org. 

mailto:info@ugandabiodiversityfund.org

